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Background: 
St George’s Lodge was developed by the London and Middlesex Rifle Association (LMRA) in 1998/9 
under a 21 year lease granted by the National Rifle Association. LMRA members provided loans of 
over £350,000 to construct the Lodge. The Lodge provides accommodation for all visitors to Bisley 
Camp, acting as an extension of the accommodation at the LMRA’s clubhouse and supporting 
shooters using the NRA ranges at Bisley. The Lease expires in September 2019 and the current rent 
under the Lease is approximately £3,500 per annum. This rental is adjusted by inflation every 3 
years. 
 
Before the Lease was originally entered into, written assurances were given by the then Chief 
Executive of the NRA, Colin Cheshire, that the Lease would be renewed on expiry. Letters of comfort 
relating to the availability of a lease renewal were provided by further NRA CEOs in 2 letters in 2011, 
the second of which (from Derrick Mabbott) also confirmed in email discussion that the new rental 
amount would be adjusted by inflation. 
 
Historically clubhouses and other buildings within the Bisley Estate were developed under ground 
leases whereby the tenant clubs and associations were responsible for the capital cost of the 
buildings, and the rental paid under the Lease reflected a ground rent on the land only. From a strict 
legal perspective, upon expiry of a Lease fixtures and fittings (and this includes the buildings), 
become the landlord’s property at the end of the Lease. Traditionally it has always been the NRA’s 
policy on expiry of Leases to renew Leases at rentals based on ground rents, on the basis that the 
clubs had built and maintained the buildings themselves. However, in recent years, that policy has 
now been changed. The NRA policy now is: 
1. There will be no automatic right to renew Leases; 
2. Upon expiry of Leases the buildings, whether or not provided and paid for by the tenants, become 
the property of the NRA, and the NRA will now charge rental on the building in addition to the land; 
3. New Leases will only be granted at the open market rental value related to the land AND 
buildings. 
 
The NRA have been in dispute and litigation with a number of clubs and organisations over this 
change in policy, with some clubs giving in to the new higher rent when they ran out of funds for 
litigation, others continuing litigation with the NRA today, and some clubs losing their clubhouses. 

The Current Position regarding St George’s Lodge: 
Investors are presently entitled to free use of rooms within St George’s Lodge, the number of free 
days being used dependent upon the level of outstanding investment. Investors’ capital is repaid to 
them as and when it is available and is requested by investors as loan notes become due for 
renewal. Capital repayments are funded from the Lodge’s revenue. 
 
At the present time, the 31 remaining investors are owed a total of £192,000. 
Although it varies from year to year, St George’s Lodge currently produces a net annual profitability 
in the order of £6,000 - £7,000 per annum, after £13,000 pa of depreciation. The gross £20,000 cash 



generated is used to pay back investors and with only 3 years’ lease remaining it is clear that given 
the current profitability it will not be possible to repay investors in full by the expiry date of the 
current lease. 
 
Each year the auditors require proof (before preparing the accounts) that the grant of a new Lease 
to allow St George’s Lodge to continue as a going concern is a realistic assumption. It has been 
possible to confirm this in recent years based on the 3 letters of comfort from the NRA’s CEOs – that 
is no longer the case, and we have had to ask the investors to agree to forego a substantial of their 
loan if necessary, in order to continue as a going concern. 
 
Since late 2015, we have been in negotiation with the NRA and particularly its Chief Executive 
Officer, Andrew Mercer, to try and settle terms for a new Lease for St George’s Lodge so that we can 
continue to invest in maintaining and improving the building. Negotiations have been slow and 
painfully difficult. Specialist advice from lawyers and surveyors (provided pro bono to the LMRA) has 
been utilised on both sides. 
The NRA’s opening position was that whilst being prepared to grant a new 21 year lease for St 
George’s Lodge, the rent would need to rise from the present £3,500 per annum level to between 
£28,000 and £32,000 per annum. This was clearly a non-viable level. After extensive and prolonged 
negotiations, the NRA’s expectations in terms in rental were reduced to £22,000 per annum. Then 
further to £15,000 per annum and finally to their absolutely, non-negotiable, bottom line aspiration 
of £12,000 per annum. This has been confirmed as of August 2016 as being the lowest rental which 
the NRA would accept and which its surveying advisors, Strutt & Parker, will underwrite as 
representing market value. It represents a factor of 3.5 times the current rental level. An £8,500 per 
annum rental increase, in our opinion, is not viable from a trading perspective given the profit profile 
of the existing operations and with the Lodge requiring substantial additional capital investment 
over the next 21-year lease period. It is an unaffordable rent and one which we cannot commit to 
take on as a long term commitment, unless the investors take a substantial and unexpected loss on 
the money they provided for the original construction of St George’s lodge, based on the 
expectation that the NRA would renew the lease on similar terms as indicated by the first letter of 
comfort at the time they made their investment. 
 
In August 2016 this issue was raised to John Webster, the Chairman of the NRA Trustees, as breaking 
the promises made by previous NRA CEOs in their official capacity and potentially bringing the NRA 
into disrepute. 
 
In February 2017, the NRA Chairman briefed the NRA’s General Council on the NRA’s Estate Policy, 
which included the following statement: 
"Were there a similar process of a club building its own club house today, eligibility for a ground rent 
would only last for 2 periods of tenancy as per the published Real Estate policy, and after that a rack 
rent (ground and buildings) would be payable." 
We pursued this line with the NRA Chairman as St George’s Lodge was a 90%+ new-build of an 
existing but dilapidated army building. Having demonstrated this by providing the St George’s 
construction specification, the proposal was reviewed at an NRA Trustees meeting in August 2017 at 
which the proposal was rejected and the NRA’s Estate Policy confirmed as being just one 21-year 
lease term for a new-build clubhouse. 
 
In September we offered to agree a rent on a new lease of £8,000 per annum, more than twice what 
we currently pay, and consistent with the government’s Valuation Office Agency recent re-valuation 
of the rateable value (their best estimate of its annual rent) for St George’s Lodge of £8100. We are 
yet to hear a response to this from the NRA. 
 



The following pages contain the letters from the 3 NRA CEOs and the email 

exchange with Derrick Mabbott: 









 
 
 
Email exchanges (most recent at the top) associated with the previous letter from Derrick Mabbott: 
 
-------- Original Message -------- 

Subject: Re: LMRA - St George's Lodge lease renewal 

Date: Mon, 07 Nov 2011 17:31:08 +0000 

From: Nick Brasier<NickBrasier@gmail.com> 

To: Derrick Mabbott<Derrick.Mabbott@nra.org.uk> 

  

That sounds good, thank you for coming up with the proposal. 

Would you be able to put it in writing to us, best sent to me as LMRA  

Chairman, at the LMRA clubhouse? 

  

Many thanks, 

  

Nick 

  

Nick Brasier 

Phone: 07919 375805 

  

  

On 07/11/2011 17:28, Derrick Mabbott wrote: 

> Yes 

>  

> -----Original Message----- 

> From: Nick Brasier [mailto:nickbrasier@gmail.com] 

> Sent: 07 November 2011 17:28 

> To: Derrick Mabbott 

> Subject: Re: LMRA - St George's Lodge lease renewal 

>  

> Dear Derek, 

>  

> Thanks for this; can I check that I understand it? 

> It sounds as though the proposal is that the NRA guarantee to renew the 

> current lease when it expires in 2019, for a further 21 years, 

> presumably at a rent based on the current rent plus RPI/CPI or similar? 

> That would certainly help us move ahead with continuing to invest in 

> maintenance and improvements to the Lodge. 

>  

> Best regards, 

>  

> Nick 

>  

> Nick Brasier 

> Phone: 07919 375805 

>  

>  

> On 07/11/2011 17:15, Derrick Mabbott wrote: 

>> Dear Nick, 

>>  

>> I am sorry for taking so long on this; it has not been forgotten but 

>> has got wrapped up in a wider debate about how we support those 

>> wishing to invest and their desire to see a suitable security of 

>> tenure to enable a payback on their investment. 

>>  
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>> Where we have gotten to on this is giving a renewal on the existing 

>> lease at expiry (with the maintenance piece included) but without an 

>> automatic renewal beyond that. 

>>  

>> How does that work for you? 

>>  

>> Regards 

>>  

>> Derrick 

>>  

>> -----Original Message----- 

>> From: Nick Brasier [mailto:nickbrasier@gmail.com] 

>> Sent: 23 September 2011 19:10 

>> To: Derrick Mabbott 

>> Subject: Re: LMRA - St George's Lodge lease renewal 

>>  

>> Dear Derrick, 

>>  

>> I was wondering if you had an update on our discussion, having spoken 

>> to other members of the Trustees? I'd like to keep this moving forward 

>> if possible, 

>>  

>> Best regards, 

>>  

>> Nick 

>>  

>> Nick Brasier 

>> Phone: 07919 375805 

>>  

>>  
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